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01 About UX Consultancy

We are a digital product strategy consultancy that combines business value with user insight to design, build and deliver
digital products that will improve your business and delight your customers.

Our services

What we do
Discovery Sprint Design Sprint Development Sprint
\Ze Wi.lg_lc.zeate.fa prOdP osition briet We will produce a prototype that We will build, test and deploy the
that witl identity an tez aty will enable you to test your product product directly to your
assumptions you re making about idea directly with customers. customers.

your product, de-risk any blockers
and establish the KPIs used to

measure the success of the project.




What is a Discovery Sprint?
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Our 10-day Discovery Sprint helps you identity the business and customer requirements that are fundamental to

Recommendation — launching a successtul project.
Discovery Sprint

What do we deliver

1. We will document your product strategy as a 5. We will define the KPIs that you use to monitor the
proposition brief that you can use to attract success of the product with your customers.
investment, determine budgets and use as
requirements for product design.

2. We will quantity the business value that you
expect return through the launch of your
product

3. We will document the customer needs that align
with your product strategy.

4. We discover the riskiest assumptions you’re
making about your product and detail the
mitigations you’ll need to take to be successtul.
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Recommendation —
Design Sprint

What 1s a Design Sprint?

Our 15-day Design Sprint allows you to test your product ideas with new/existing customers by creating a 'working’'
prototype, so you can determine if you can proceed to build or need further iterations.

What do we deliver

Existing Products New Products

1. Stakeholder Alignment: We start with a

1. Stakeholder Alignment: We start with a stakeholder
stakeholder session to establish and align the

. discovery session to establish and align the business
business and customer needs to create the

Sprint goal and customer needs to create the Sprint goal.
2. User Journey Prioritisation: We will identify 2. User Journey Prioritisation: We will identify
and prioritise the user journeys that and prioritise the user journeys that contribute
contribute to achieving the Sprint goal. to achieving the Sprint goal.
3. Product Review: We review the product 3. Design Documentation: We will produce
against the user journeys to identity any User a prototype that will allow you to test the concept to

Experience issues. secure project funding, understand budget needs, or

to hand the project over to the build team.
4. Design Documentation: We will produce a

prototype that will allow you to test the
concept to secure project funding,
understand budget needs, or to hand the
project over to the build team.



What is a Development Sprint?
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Our 40-day Development Sprint ensures our development team can build, test and deploy the product for your

Recommendation — customers to use straight away.
Development Sprint

The benefits of using our team

1. Our Developers are experts in using modern 4. Our User Experience Designers will be on hand to
Web Technologies to rapidly build and deploy ensure that any technical obstacles can be resolved in a
high quality digital products. way that won't impact your customer's needs.

2. Our Product owners ensure that the business
and user needs are at the front of our
development team's minds throughout the build

process.

3. Our Product owners will ensure that you are
kept up to date with the build process through

weekly client stand-ups and show and tells.




Case studies



& m My Thanks  Say Thanks  Information 2

‘}-'1-
)

- . Celebrates

3Celebrates - Three

3Celebrares is a stand-al ition platf
clebrares 1§ a stand-alone recognition platrorm wa" Of Fame

that enables employees from the UK and Ireland to
send and view staff Thank you cards, birthday See all the great work being celebrated.

cards and milestone cards.

Richard Smith Paula Graham
Store NManager Customer Advisor

Monthly, the senior leadership team review and
z : :

. _ . o manks...gi}’-;'»#‘, Thanks._.:%‘g'-i?."; Thanks._,,&'-f#';
nominate cards to receive a spec1al I'CCOgIllthﬁ E ey < oulhal Sy

awar d You are awesome Amazing You are awesome
Shannon Richardsen Assistant Stom Stephen Wilkes , Customer Aowsor Amanda Mutholland, Assistary Stome
Marage Manager

We undertook a series of design and
development sprints to define and deliver the
mobile responsive website and admin system.

We produced a design specification and
delivery backlog that was

used by the project and development team to
conceptualise and deliver the project on time Wl so0this Thanks?

A Tharks wi De shared on the Wal of Farme

and within budget. S - ' e irbmebeterbin

Howswwr, 1 you' d preder rot to sham your
Thanks putdcly, Choose %0 send it crbvalely
bedow

.h—.muw‘uu—-

1__-'21&1‘-.““«*

You are awesome

£6 Thank you for a of your havd mork
Nou e YUl 00N G20 M Deyond
oW s eivernt. 99




3 Retail App - Three

The 3 Retail App enable Customer Advisors, Store
Managers and Regional and Area Managers to
access all the tools and information they need to
provide exemplary customer service.

We produced a design specification

and delivery backlog that was used by the
project and development team and delivered
the project on time and budget.

Using our lean development process, we built,
tested, and delivered the app in monthly
release cycles. Ensuring that Three were able
to get maximum benefits from the app as soon
as possible.
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Rapidspike

Rapidspike 1s a SAAS product which monitors and

reports on the health of a website/web application.

Multinational corporations use it to ensure their
digital assets are performing as expected.

UXC was engaged to review the first-use user
journey to ensure that new customers are
onboarded appropriately and can easily convert
from a trial to full accounts.

We undertook a design sprint, interviewing
prospective clients and the sales and support
team members. We produced a design
specification and delivery backlog used by the
development team to enhance the product.
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Strata - Accenture

Strata 1s a mobile native and web app which
supports Accenture's executive development
programmes delivery.

The apps were designed to lead Executives through
their bespoke development plans, and to provide
access to learning materials, supportive content and
oulded learning experiments.

We partnered with Accenture from the
conception of the product and have led
Discovery, Design and Development Sprints to
shape and deliver the product strategy.

strata

>
Powered by accenture

strata

“Loaders becoma graat not hecause of their powar,
but because of their ability to empower others.”
- John Maxwell
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